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The participants of the SDD co-laboratory are the primary and only 

authors of the views expressed in this document. 

 

Introduction 

 
Future Worlds Center (FWC), a non-governmental and non-for-profit 
organisation based in Nicosia, Cyprus has been selected to lead this 

European Union funded project because the European Commission 
recognizes that Cypriots, Israelis and Palestinians face similar conflict 

related issues. In particular, FWC was chosen because of their 
expertise in a particular type of a Structured Dialogic Design 

methodology, which has yielded positive results in many EU projects 
Europe-wide.  

Through a comprehensive set of structured dialogue co-laboratories, 
civil society capacity building trainings, as well as multi-communal 

public debates, round tables and conferences, this project aims to 
empower civil society actors, youth, and local authorities in Israel and 

the Palestinian territories. 

This 3-year European Union funded project is being coordinated by 
the Future Worlds Center (FWC) Nicosia, Cyprus with the assistance 

of local partners the Palestinian Dialogue Center (PDC) in the 
Palestinian Territories, and the Association for Progressive Education 
in Honor of Meir Yaari (YAARI) in Israel. Utilizing the strategies that 

have proved most effective from their years of conflict resolution 
work--namely structured dialogue and capacity building trainings for 

CSOs--Future Worlds Center deems it relevant to contribute to the 
capacity building efforts of civil society in Israel and the Palestinian 

territories. 

This project enhances the capacity within CSOs to act within their 
community, and on a national as well as a trans-national level. It 

Ziyad mohmd mohmd Palestinian Business man 
alaydi   
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actively engages civil society actors from Israel and the Palestinian 
territories to collaborate on jointly developed community action 

projects that aim to foster mutual understanding. One of the aims is 
to bring together stakeholders from Israel and the Palestinian 

Territories with the objective of facilitating the peaceful conciliation 
and management of group interests and promoting solutions on 
divisive matters or controversial areas. 

Moreover, the project engages civil society in Israel and the 

Palestinian Territories in joint structured dialogue co-laboratories.  
The co-laboratories aim to bring about joint strategic action plans 

supported by different stakeholders in action groups, thereby 
promoting greater cohesion in working on democratic participation 

and representation of underrepresented groups. Civil society 
stakeholders will be empowered to act in a more coherent manner 

when working towards jointly agreed upon goals.  As a result, this 
will increase the enforcement of equal standards, participation of 

women and youth, thus strengthening democratic processes and 
promoting peaceful resolution of conflicts. 

The objective of the SDD (Structured Dialogic Design) co-laboratory, 
is to empower these stakeholders to act in a more coherent manner 

for jointly agreed upon aims, enhancing the enforcement of equal 
standards, participation of women and youth, thus strengthening 

democratic processes and promoting peaceful resolution of conflicts. 

The Structured Dialogic Design (SDD) process was chosen because it 

facilitates the peaceful conciliation and management of group 
interests and promotes solutions in divisive matters or controversial 

areas.  SDD actively engages civil society actors to collaborate on 
jointly developed community action projects in order to foster a 

mutual understanding. With SDD, the participants can create joint, 
strategic action plans to promote greater cohesion in working on 

democratic participation and representation of underrepresented 
groups in civil society. 
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The SDD co-laboratory took place at the Sandy Beach Hotel in 
Larnaca, Cyprus from 25 July - 31 July 2010. Ten Palestinians and 

eleven Israelis attended.  The participants were a unique combination 
of civil society actors, local business people and youth. In total, there 

were 21 participants and 2 partners that took part in the process. 
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1. Project Orientation workshop 

By Mrs Kerstin Wittig  

This workshop was 

organized for the 
Palestinian Group, as 

they had arrived in 
Cyprus before the 

Israeli Group.  In this 
workshop, which was 

conducted by Mrs. 
Kerstin Wittig, the 

first activity was an 
introduction of the 

participants in a 
creative and informative way.  The participants sat in a circle. They 

were asked to choose a picture from a pile of pictures on the floor, 
then show the rest of the group the picture and talk a little about who 

they are, what they do, why they chose the picture, what it means to 
them.  
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Ms. Wittig then discussed the project with the participants. She 
explained what the project is, the time line and what is expected 

from the participants.  

 

  

 

 

 

 

 

Finally as a closing activity, she asked the participants to stand up.  
Ms. Wittig posted various statements onto the wall. She then asked 

the participants to stand on the side of the wall of the statements 
with which they agreed and discuss why they agreed or disagreed 

with these statements.  

With these activities, Ms. Wittig was able to inform, and prepare the 
participants for the work required from them for the project.    

2. Opening of Co-Laboratory – Welcome 

speeches  

The SDD co-laboratory kicked off on Monday 21st July at 9:30 in the 

morning. FWC invited a few distinguished guests to say a few 
welcoming words to the participants.  

The opening introduction of the speech was given by the founder and 
president of Future Worlds Center Dr. Yiannis Laouris.  
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Dr. Laouris welcomed the participants and introduced the Mayor of 
Lefkara, Dr. Andreas Soshilios. 

Dr. Soshilios spoke about the historic village of Lefkara.  Lefkara is a 
village that is comprised of two communities--15% of the population 

is Turkish Cypriot population and 85% is Greek-Cypriot. He explained 
to the participants that in Lefkara they have another kind of 

experience that helps both communities, the production of their lace. 
The Lefkarinians acquired the knowledge from different civilizations 

by travelling around the world in World War ii in efforts to sell their 
lace.  Mr. Soshillos explained that in Lefkara, they also organized an 

SDD co-laboratory for the two communities and they experienced 
extremely positive results. 

Mr. Laouris explained that he himself is a refugee and therefore he 
has an understanding of the situation. He then shared with 

participants a personal story, recollecting the day the phone rang and 
someone asked him to participate in workshop in which there would 

be Turkish Cypriots participating as well as Greek Cypriots. Though 
reluctant at first, he agreed to attend the workshop. This turned out 

to be a life changing experience for him. “I was entering a path in my 
life which I will always remember”, he shared with the participants. 

“Turkish people are still my friends and we are still working together.”  

Mr. Soshillos concluded by saying, “The great benefit of this process 
is that for the first time, you will experience using a methodology that 
gives results.” 

The following morning Mr. Spyros Elonodorou, President of Oroklini 

Community Council, took the floor to welcome the guests. Mr. 
Elonodorou shared with the participants his experiences in working 

with European projects and with mixed-communities.  The village of 
Pyla, which is under his jurisdiction, is one of the only villages in 

Cyprus where Greek-Cypriots and Turkish-Cypriots have lived 
together before, during, and even after the war. He believes, he told 

them, that with faith, confidence and through dialogue, a solution 
could be found. He explained how Europe was been envisioned as a 
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united Europe sixty years ago by the pioneers of the European Union, 
a union of the people, of European civilians.  

He then shared with the participants the achievements of his 
community within the European Union. He said that when they first 

created the “Larnaca Development Company” everyone said it was an 
unreachable dream. Today the “Larnaca Development Company” 

utilizes specialized sponsored programs for the period of 2007 – 2013 
at 12 million Euros.  He closed his speech by saying, “You should 

know that when the people and the local communities demonstrate 
their will, then the government will follow.” 
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3. Methodology: Structured Dialogic Design   

Lead Facilitator Dr. Aleco Christakis 

Dr. Aleco Christakis first began the SDD process with a 
presentation to the participants of what SDD is, and how using this 
methodology many conflict resolutions have been managed. 
 
Structured Dialogic Design is a methodology that supports 
democratic and structured dialogue among a group of 
stakeholders. It is especially effective in resolving multiple 
conflicts of purpose and values, and in generating consensus on 
organizational and inter-organizational strategy. It is scientifically 
grounded on 7 laws of cybernetics/systems science and has been 
rigorously validated in hundreds of cases throughout the last 30 
years. 
 
Dr. Christakis emphasized that the Future Worlds Center team 
has extensive experience in the application of the methodology. 
They have used it in many forums to facilitate organizational and 
social change. For example, they have used it in large European 
networks of experts (Cost219ter1, Cost2982, Insafe3, the Civil 
Society Dialogue Project4, and the UCYVROK project5). 

                                                           
1
The Cost219ter is a network of experts from 20 countries (18 European plus USA and Australia) 

who are concerned on how broadband technologies and next-generation networks will make 
services more accessible and more transparent (ambient intelligence) to all. The Cost219ter 
community has used SDDP to define the obstacles that prevent practical broad-band 
applications being produced and exploited. Based on the results of the structured 
dialogue, they developed their strategy for the next 3 years.  
http://www.tiresias.org/cost219ter/inclusive_future/%2819%29.pdf 
2 The Cost298 is a network of experts like the Cost219ter, which focuses on Broadband 
technologies for all. They used SDD to discover the obstacles preventing the wider public 
benefiting from and participating in the broadband society 
http://obs.obercom.pt/index.php/obs/article/viewFile/199/165 
3 Insafe (www.saferinternet.org) is a network of 27 safer Internet Awareness Nodes 
throughout Europe. They used SDDP in many of their meetings to identify obstacles, 
develop vision and agree on action plans. The Cypriot node is at www.CyberEthics.info 
These reports are online. 
4 The SDD methodology was used to facilitate dialogue between Greek and Turkish 

Cypriots since 1994. This dialogue culminated to the formation of an embryonic peace 
movement and the Civil Society Dialogue Project. A number of publications are available 
on line: 
http://www.springerlink.com/content/65025866mnk65p52/ 
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The SDDP is specifically designed to assist inhomogeneous groups 
in dealing with complex issues, in a reasonably limited amount of 
time. It enables the integration of contributions from individuals 
with diverse views, backgrounds and perspectives through a 
process that is structured, inclusive and collaborative. 
 
A group of participants, who are knowledgeable of the particular 
situation are engaged in collectively developing a common 
framework of thinking based on consensus and shared 
understanding of the current or future ideal state of affairs. The SDD 
process promotes focused communication among the participants in 
the design process and their ownership of and commitment in the 
outcome. 

Structure and Process in a typical SDD Co-

Laboratory 

 
When facing any complex problem the stakeholders can optimally 
approach it in the following way: 

1. Develop a shared vision of an ideal future situation. This 
ideal vision map serves as a magnet to help the social 
system transcend into its future state.  

 
2. Define the problematique, also known as the wall of 

inhibitors i.e., develop a common and shared understanding 
of what are the obstacles that prevent the stakeholders’ 
system from reaching its ideal state.  

 
3. Define actions/options and produce a roadmap to achieve 

the goals.  
The three phases are implemented using exactly the same dialogue 

                                                                                                                                              
http://www.springerlink.com/content/tu2870qnx285210u/fulltext.pdf 
5 The Uniting for Citizenship and participation: Youth promoting Vulnerable groups’ 

Rights, Opportunities and Knowledge project used SDD among youth from 11 EU 
countries to discuss ways to empower vulnerable groups rights. The three reports are 
available at: http://ucyvrok.wetpaint.com 
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technique. Each phase leads to similar products: 
1. A list of all ideas and their clarifications [SDDP is a self-

documenting process]. 
 

2. A cluster of all ideas categorized according to their common 
attributes [using a bottom-up approach].  

 
3. A document with the voting results in which participants 

are asked to choose ideas they consider most important   
[erroneous priority effect = most popular ideas do not prove 
to be the most influential!]  

 
4. A map of influences. This is the most important product of the   

methodology. Ideas are related according to the influence they 
exert on each other. If we are dealing with problems, then the 

most influential ideas are the root causes. Addressing those 
will be most efficient. If we deal with factors that describe a 
future ideal state, then working on the most influential factors 
means that achieving the final goal will be easier/faster/more 
economic, etc
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In the following, the process of a typical SDDP session, with its phases, 
is described in more detail. 
 
First The breadth of the dialogue is constrained and sharpened with the 
help of a triggering question. This is formulated by a core group of 
people, who are the Knowledge Management Team (KMT) and is 
composed by the owners of the complex problem and SDDP experts. 
This question can be emailed to all participants, who are requested to 
respond with at least three contributions before the meeting either 
through email or wikis. 
 
Second   All contributions/responses to the triggering  questions  are 
recorded in the CogniscopeII™ software. They must be short and 
concise: one idea in one sentence! The authors may clarify their ideas 
in a few additional sentences. 
 
Third The ideas are clustered into categories based on similarities and 
common attributes if time is short.  A smaller team can do this process 
to reduce time (e.g., between plenary sessions). 
 
Forth All participants get five votes and are asked to choose ideas that  
are  most  important  to  them.  Only  ideas  that  receive votes go to the 
next and most important phase. 
 
Fifth In this phase, participants are asked to explore influences of 
one idea on another. They are asked to decide whether solving one 
problem will make solving another problem easier. If the answer is a 
great majority, an influence  is established on the map of ideas. The 
way to read that influence is that items at  the  bottom  are  root  causes  
(if  what  is  being  discussed are obstacles), or most influential  factors 
(if what is being discussed are descriptors of an ideal situation or 
actions to take). Those root factors must be given priority. 
 
Sixth Using the root factors, stakeholders develop an efficient 
strategy and come up with a road map to implement it. 
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Further Information on SDDP 

You can begin your 

search on the Internet 

Lovers of Democracy, Özbekhan, Christakis, 

Laouris, Club of Rome, structured dialogic design, 

Cyprus Civil Society Dialogue, COST219ter, 

COST298, etc. 

Institute for 21st 

Century Agoras 

http://www.globalagoras.org 

Book by Aleco 

Christakis and 

Kenneth Baush; A 

must for beginner or 

advanced 

practitioners 

http:// Harnessingcollectivewisdom.com 

http://www.infoagepub.com/index.php?id=9&p=1

-59311-482-6 

 

Book by Tom 

Flanagan and Aleco 

Christakis 

http://www.infoagepub.com/products/The-

Talking-Point 

A Wiki for Dialogue 

community support 

http://blogora.wetpaint.com 

Future Worlds Center 

Library 

www.FutureWorldsCenter.org/  Search the 

Library  

Cypriot applications: 

A systemic evaluation 

of the state of affairs 

In:  

Systemic Practice and Action  
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following the 

negative outcome of 

the referendum in 

Cyprus using a 

structured  

design process. 

 

 

Research, 2009, 22, 45-75 

Online: 

http://www.springerlink.com/content/

65025866mnk65p52/ 

 

Exploring Options for 

Enhancement of 

Social Dialogue 

Between the Turkish 

and Greek 

Communities in 

Cyprus Using the 

Structured Dialogic 

Design Process. 

 

 

In:  

Systemic Practice and Action  

Research, 2009, 22:361–381 

http://www.springerlink.com/content/tu2870qnx

285210u/fulltext.pdf 
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A. Vision of “what ought to be” 

The process of SDD involves 3 co-laboratories or Co-Labs, including 
(1) The Tree of Vision co-lab; (2) The Wall of Obstacles co-lab, and (3) 
The Action Agenda co-lab to penetrate the wall and approximate the 
Tree of Vision. In each Co-Lab, stakeholders respond to a triggering 
question.   
 
There was recognition that a complex situation existed, specifically the 
co-existence of Israelis and Palestinians.  
During the first session of the co-laboratory, the participants focused 
on the triggering question: 
 
What are descriptors of a mutually beneficial co-existence of 
Israelis and Palestinians? 
 
In response to the triggering question, participants generated 69 
descriptors of what a visionary future would look like. All descriptors 

can be found in Table 1. These 69 descriptors were then organized by 
the group into nine (9) clusters or categories of similar meanings.    

In the next step, a smaller group of the participants clustered all 
ideas. The following nine clusters were formed: 
 

Cluster 1: Freedom of Movement  
Cluster 2: Sustainable Future for Israel  
Cluster 3: Civil Society  
Cluster 4: Equality and Self-determination  
Cluster 5: Controversial Issues  
Cluster 6: Allocation of Priorities  
Cluster 7:      Economic Cooperation  
Cluster 9: Coexistence Tools  
Cluster 10:    No More War 
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The clusters and all the descriptors included in each of them can be 
found in Table 2. 
 
Having classified all ideas according to the clusters, participants 

independently and silently generated 69 descriptors. Ultimately, they 
developed a vision tree indicating the deep drivers to distinguish the 

leverage points of the ideas.   

To create the desirable future as depicted by the Vision Tree, 

stakeholders must overcome the wall of obstacles and nurture the tree 
from the roots to the branches, instead of focusing on the branches. 

The descriptors that received the most votes were: 
 
Descriptor# 50 (12 votes):  The Palestinian refugees will return. 
 
Descriptor# 9 (10 votes):     Moving from one city to other without 

wasting time at checkpoints. 
 
Descriptor# 7 (8 votes):      Each people dealing with the problems 

and   desires   independently   but   with 
cooperation and mutual assistance. 

 
Descriptor# 68 (7 votes):    A major decrease of both  nationalism 

and religiosity ideas and perceptions of 
life among people of both sides. 

 
Descriptor# 36 (6 votes):     Israel   and   Palestine   will   be   a   major  

player in the world economy. 
 
Descriptor# 60 (6 votes):    After one year from now we will not see 

any Palestinian in Israeli prisons. 
Descriptor# 22 (5 votes):    The fulfilment of Palestinians national  

      ambition. 
Descriptor# 2 (4 votes):    Security and sustainable reality for 
                                         Israelis and the Jewish people. 
 
 
Furthermore, the following Descriptors received one or more votes 
and were structured in the next step: 
Descriptors# 54, 5, 13,  
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15, 16, 17, 18, 66, 6, 12, 23, 26, 65, 3, 4, 14, 27, 34, 43, 45, 69. 
 
The voting results were used to select ideas for the subsequent 
structuring process. The participants managed to “structure” most of 
the 29 descriptors that received one or more votes. Here the word 

“structure” means that the participants explored the relations between 
two ideas at a time. This resulted in the creation of what is called ‘a 
tree of influences’. The interpretation of the tree is discussed in the 
next section. 
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Tree of Influence 
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The highly complex ‘tree of influence’, also referred to as an ‘influence 
map’ consists of five different levels of influence. Descriptors at the 
bottom have the most influence on systemic change. Making progress 

or achieving results in the bottom descriptors makes it a lot easier to 
address those that lie higher in the map.  

The deepest driver, descriptor 17 which received 3 votes and has the 

highest leverage point, reads “Mutual agreements and programs in 
order to create mutual basis of understanding”. This driver, with 

arrows moving upward, has an influence on everything else in the 
map.  

Descriptor# 17: Mutual  agreements  and  programs  in  order  to 

 create mutual basis of understanding. 

Descriptor# 22: The fulfilment of Palestinians’ national ambitions. 

Descriptor# 16: The  important  thing  is  that  the  war  is  stopped 

 and  no  more  people  are  killed  from  the  two 

 sides - Palestinian side and Israeli side. 

Descriptor# 2: Security and sustainable reality for Israelis and 

 the Jewish people. 
Descriptors#7 
(cycle): Each  people  dealing  with  the  problems  and 
 desires independently but with cooperation and 

 

mutual assistance. 
Descriptor# 22: The fulfilment of Palestinians 
national ambitions 
Descriptor# 16: The important thing is that the 
war is stopped and no more people are killed 
from the two sides - Palestinian side and Israeli 
side 
Descriptor# 2: Security and sustainable reality 
for Israelis and the Jewish people 
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Descriptor# 7: Each people dealing with the 
problems and desires independently but with 
cooperation and mutual assistance 

 
You will also notice that at some levels there are multiple descriptors 

grouped together.  This is referred to as a cycle. So what does it mean 
to be in a cycle? Within each cycle each idea influences the other.  As 

the number of items in the cycle increases so does the complexity of 
the situation. 

In  this  cycle  we  see  that  the  ideas  influencing   each  other  are  
Descriptor# 22: The fulfilment of Palestinians national ambitions 
Descriptor# 16: The important thing is that the war is stopped and no 

more people are killed from the two sides - 

Palestinian side and Israeli side 

Descriptor# 2: Security and sustainable reality for Israelis and the 
Jewish people 

Descriptor# 7: Each people dealing with the problems and desires 

independently but with cooperation and mutual 
assistance. 
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B. Obstacles to achieving a mutually beneficial co-

existence of Israelis and Palestinians 

During the “Wall of Obstacles” co-lab, (28 and 29 of July), participants 
identify obstacles that are preventing us from reaching the vision tree. 

The triggering question was: 

What are obstacles to what “ought to be” to create an ideal, 

mutually beneficial model of coexistence of Israelis and 

Palestinians? 

Approximately 49 obstacles were identified and the map below reflects 

the obstacles that received the most votes of relative importance. 
Again, using the Cogniscope software participants determined the Deep 

drivers. Those at or toward the bottom, are the most influential. 

The deepest drivers, in a cycle with one another, included:  

Obstacle #41 (3 votes):  Religious fundamentalists  
 
Obstacle #5 (6 votes):  Lack of strong movement that educates 
 

If addressed, they will have significant influence on those above it 
connected by arrows. 

Root Cause Map 

The resulting tree is called also the Root Cause Map. It consists of five 
different levels. The factors (obstacles) at the bottom are considered to 
be the root causes and they have most influence on the items that lie 
above them. Making progress in addressing or removing the obstacles 
that lie at the bottom of the tree makes it a lot easier to address those 
that lie higher in the map. 
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Traditional approaches to complex situations often focus on the top 2-3 

obstacles that received the most votes of relative importance.  In this 
case, it would mean obstacle #20: The end of occupation and 

settlements (14 votes), Obstacle #10:The racist wall (12 votes), and 
obstacle #9:Will, honour, understanding and trust (10 votes).  As you 

can see, the wall of obstacles often remains intact, preventing us from 
reaching the vision tree. 

It is a common phenomenon in SDD to discover that items deemed to 

have significant importance by the group often end up toward the top 
of the tree.  By addressing the Obstacles in a accordance with Priorities 
we do not approximate the vision but rather perpetuate the status quo. 
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C. Action Groups 

 
Continuing was the co-laboratory concerning the action options to 
overcome the wall of obstacles. The wall of obstacles prevents the tree 
of vision becoming a reality, so in order to achieve a mutual 
coexistence, action needs to be taken by the Israelis and the 
Palestinians to tear down the wall. The participants then separated into 
4 groups with different categories about the actions in which they 
believe are needed.    
 
The categories are: 
 
1. Business 
2. Non Formal Education 
3. Women 
4. Students 

 
Below is a detailed analysis of what the action groups presented: 

1. Business 

 
Flipchart: The first action is everyone to working on him/herself. 

Afterwards when there is belief, we can create meetings between 
Israelis & Palestinians as many as possible. This multiplies the trust 

between the peoples which strengthens the peace & if we lower the 
fear and hatred. 

 This is the Key 

1. Find common interests 
2. Education 
3. Joint chamber of commerce 

 
1). How to learn about one another 
2). How to lower the barriers 
3). How to pass ownership of what we went through to other people 
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Video:  Participant: Basically what we talked about is first to try to 
figure key elements of the dialogue itself but we want to believe inside 
ourselves and we enter this circle cause we really believe in it and not 

feel why did you do that and what happened here ..and to build the 
trust between us. And that is the key element to the businessmen that 

we want to include into this project. 

Participant: They were making a suggestion that they should open a 
business man center of Israelis and Palestinians. They want to talk 

about the Israeli and Palestinian problems when it comes to business 
and they want to have an open work with Arab countries, Europe and 

the States. 

Participant: We want to understand the needs and the common 

interests for example whatever we can help each other from the other 
side. The main thing we thought to focus on is marketing to open 

markets from Israel to the Arab countries and open the markets of the 
west, Europe to the Palestinian side.  
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We can create jobs I don’t know that we can solve a lot of the 

problems like the refugees but we can get to know each other and the 
only thing that can make the difference is with jobs. 

Close up on Descriptor 17: Mutual agreements and programs in order 

to create mutual basis of understanding. 

Participant: They are going to do 3 main things:  

The first they are going to produce and export things together. 

The second is that the Palestinians are producing things but cannot 

export so the Israelis will assist in the exportation. 

And the third thing is they are going to create a group of people, 

students, economic organizations, a group of people who are interested 
in this and that’s going to create positive public relations and increase 

the marketing possibilities. If they do this then this corporation itself 
will cause pressure to assisting in overcoming all the difficulties that 

exist for export getting things across the checkpoint etc and if that 
happens then its going to build more trust and create many jobs. 

2. Non formal Education 

Flipchart: 

1. Mono cultural 

Training Palestinian and Israeli youth 

2. Bi communal 

Meeting between Palestinian and Israeli youth 

3. Training for the leaderships of both sides 

2011 
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Jan   Leadership training 

Feb  Individual activities of both sides  

Preparation for the meeting 

Mar 

Apr  Meeting I. group + P. group 

  Social activity and seminar 

May 

 

Video: Participant: All of us in the team come from working with 

youth. Through our experience, it can help us to change the ideas. 

Participant: We decided to begin with trainings. In the beginning, the 
Palestinians implement trainings in Palestine, the Israelis in Israel. 

Then we begin the meetings and in the end we plan training of the 
leaderships from both sides. 

We choose to do the strong movement based on the obstacles we 
discovered before. 

We wanted to write a schedule its an example Leadership training, in 

January begin the leadership training then February and march prepare 
each side with activities for the meeting and after in April, May the 

meeting of the two groups. 

Participant: We think the best thing is to work with kiosk but resources 

are limited and to change experience.   

Participant comment: For 2 years there is a program which has 
educational psychologists to recreate an educational program called 
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scouts for peace which has material, activities, a cd, all types of things 

like that and it is available from the scouts.  

3. Women 

Video: Participant: We thought about women as leaders in the society 

and leadership in the field of education, we thought about creating a 
model of twinnings schools. The twinning model means that all the 

people that go to the school students, teachers, principal, parents 
know that this includes certain things from the other side. The first 
step is to take elementary school, to find a school and start the process 

with the principal to commit to this process and then have a meeting 
with the teachers not necessarily about peace or peace education but 

about social issues and education and the problem of education in our 
two societies and about the two cultures of the communities.  

So we will have a team of teachers Palestinian and Israelis and they 

will follow a certain process, each side will take one class in the 
elementary school and these students, pupils will have activities about 

certain things knowing about the cultural things of each side, sports, 
art.  

 

 

 

 

 

 

We will try to touch 3 target groups of the group teachers as leaders in 
the field of education, pupils 30 pupils in each class and the third group 
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is the parents which are related to their community. So after a certain 

time of this process all these groups will meet together for a big 
festival. 

We don’t have the exact content of what the teachers will study 

together and what the pupils will study together and what the parents 
will do together but the important thing is we want to create a role 

model of corporation between two schools and each pupil in these 
school will know that my school cooperates with another school in 

Ramallah for example whatever my political opinion is or anything else. 

Participant: Our idea was to create a peace environment and we 

thought that this was the most influential way to do this so we thought 
first teaching the teachers and the principals of those two schools and 

the school as a basis of the whole community, a basis of knowledge 
and education for the whole community. We will start with the school 

and the teachers and the pupils and then with the parents in order that 
the pupils do not come home and will have to face those parents who 

cannot face the reality of our visions. 

We started with the grid about peace education and the point was to 

bring up all those things that bothered us with this current situation, 
we are going to acknowledge the problems but not deal with them, to 

know one another’s problems and needs through this study content. 
The second thing was to learn about one another by learning each 

other’s culture and then we will be able to create other things like 
forgiveness, like the racist wall and things like that.    

4. Students 

Flipchart: 

Twinned Academic Programs / Courses 

1. Two Uni – Israeli & Palestinian 
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2. Social Science Faculty  
3. Content ? General 

Knowledge about each society 

4. An academic credit for the courses (2-4) 
5. A semester long course 
6. Same curriculum 
7. Funding  

 
Video: Participant: We talked about a program between two 

universities in Jerusalem. We cannot talk about the content because we 
are not academics but basically it is about cultural issues, culture is 

about religion, language and other.  

People who adopt these courses are Palestinian and Israeli students 

who are really young, we want to raise a generation that cares about 
the other and about their culture and about their issue, getting to know 

each other so it’s very important to give them academic credit for it. It 
would be a semester long course, it wouldn’t be for only 10 hours or so 

it would be for 3 months the whole semester because we believe it will 
be more effective if it’s for the whole semester.  

We will have the same curriculum, the same content for everyone so 
Israeli and Palestinian students and Israeli and Palestinian professors 

will have the same content.   

Then we have to think about the funding, it needs funding. 

Participant: I just want to say that this idea is directed between the 
obstacle of prejudice that Israelis have towards Palestinians and 
Palestinians have towards Israelis and that it is targeted to this 

problem. 
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Conclusions 

The aims of the co-laboratory were satisfied in the following ways: 
1. Two extensive lists of ideas and factors were generated in 

response to the Triggering Questions;  
 

2. The ideas and factors were clarified in the  plenary session,   
thus enabling participants to achieve a better understanding of 
the views of other members of the Consortium as well as to 
greatly expand their own horizon regarding the breadth and 
depth of issues which need to be taken into account; 

 
3. The descriptors and factors were clustered in an interactive 

manner, thus providing opportunities for further and deeper 
clarifications of salient distinctions between separate ideas. 
This process is crucial for what we call “evolutionary learning” 
(i.e., during the process participants “loose” connection to their 
own personal ideas and stereotypes in favor of a collective and 
shared thinking);    

4. Participants voted for the ideas and factors that they considered 
most important. They subsequently managed to “structure” all 
these ideas and produce one influence map for each Triggering   
Question. It must be noted that co-laboratories rarely manage 
to “structure” all ideas that receive votes;  

 
5. An influence map has been produced per Triggering Question, 

the first contains 14 descriptors, in the form of a tree of 
influence and the second contains 12 factors in the form of wall 
of obstacles; 
 

6.  The participants had time to discuss the influence maps and in 
general agreed that the arrow in the map made sense to them. 
 

7. Finally action groups were created to address the wall of 
obstacles that prevents the tree of vision from utilizing.  

 
 
As a review, Co-lab 1 focused on vision descriptors - building a vision 

tree.  Co-Lab 2, in the context of the vision tree, identified barriers to 
reaching the vision tree.  Finally, in Co-Lab 3, actions were identified 
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that, if collaboratively addressed by all stakeholders, would penetrate 

the wall of obstacles and approximate the vision tree.   

By looking at the results of the Co-Labs we observe:  Higher 
convergence on the vision than on the obstacles, higher complexity on 
the obstacles than the vision.  In other words it is much easier for the 
stakeholders to agree on the vision than to agree on how to penetrate 
the wall of obstacles to get to the vision.  
 
Further to the above, the participants and the facilitation team agreed 
to continue the development, planning and implementation of their 
Action Plans towards building a mutually beneficial co-existence of 
Israelis and Palestinians based on the two influence maps created in 
their interactive co-laboratory sessions. Although some of the 
influential ideas and factors are beyond the power and capabilities of 
the participants, several of the ideas can be put into practice. 
 
It is the goal of their next SDD to identify those factors and ideas and 
to decide with what means they will address them.  
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Table 1 – Vision of “what ought to be”: List of all 

Descriptors 

1. Those three years 1997-2000 when the borders were open and  
Palestinian workers used to work for the Israelis.  

2. Security and sustainable reality for Israelis and the 
Jewish people.  

3. People can move from one area to another easily  
4. It will increase the economic situation in both sides.  
5. An opportunity to develop a strong civil society to each 

people in all fields.  
6. Equality  
7. Each people dealing with the problems and desires 

independently but with cooperation and mutual 
assistance.  

8. Each person and each group will have the right to have 
their own identity as long as they don’t cancel other 
groups.  

9. Moving from one city to other without wasting 
time at checkpoints. 

10. To build two communities that each one of them 
take care of its people and fulfil the goals of social 
justice, freedom and human dignity. 

11. We can divert resources from security to other 
needs 

12. Balance, equality and trust-building 
13. Twenty years from now we open the Israeli and Palestinian 

Silicon Valley 
14. Elementary schools teaching and educating both languages and 

cultures 
15. The focus in each country could be in the social problem instead 

of the security problems 
16. The important thing is that the war is stopped and no more 

people are killed from the two sides - Palestinian side and 
Israeli side 

17. Mutual agreements and programs in order to create mutual 
basis of understanding 
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18. National attention is concentrated in social and education 
19. Presence of armed forces only at the border between the two 

countries 
20.  [DELETE] Eliminate extreme ideas from both sides 
21. Good news on the first pages of Israeli and Palestinian 

newspapers 
22. The fulfilment of Palestinians national ambitions 
23. To sell Palestinian products in Israel as there is Israeli products 

in Palestine 
24. People will cooperate to change their life and society 
25. We will see Israeli people in Palestinian markets, 

and Palestinian people in Israeli markets. 
26. Become a tourist area 
27. Palestinians will have water for 24 hours like in Israel. 
28. The peace between the Palestinians and Israelis will reflect 

other conflicts in the world 
29. Children must live their lives as children in other parts of the 

world 
30. Both governments should treat political prisoners with respect 

and give them basic human rights 
31. [DELETE] Support tourism to Palestine and Israel. 
32. [DELETE] Cultural, social and economic prosperity for Israelis 

and Palestinians 
33. The religious people can arrive free to their holy places 
34. Five years from now Israeli and Palestinians military sergeants 

make a coffee together in the check point 
35. Cooperation between trade unions of both societies 
36. Israel and Palestine will be a meaningful player in the world 

economy 
37. [DELETE] Visiting friends in Israel and Palestine across the 

border 
38. Establishment of regional cooperative comittes to face regional 

problems 
39. History is taught as a lesson of what should be avoided and not 

as a political or hatred tool 
40. A level of trust that allows deep security cooperation between 

the two sides. 
41. [DELETE] Teaching the culture of peace in schools 
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42. Humanity coexistence 
43. Eighteen year old Jewish guys don't have to go to the army for 

three years 
44. Cultural, social, and economic prosperity for Israelis and 

Palestinians 
45. Jerusalem would be a centre of peace 
46. Fifteen years from now we will have one team in football 
47. The final in the European champions league will be between 

Hapoel (Tel Aviv) and Ramala 
48. All the wars will stay only in the memories 
49. Palestinian ambulances with emergency cases will enter Israel 

without military inspection 
50. The Palestinian refugees will return 
51. People will be able to make long term plans with 

reasonable security 
52. We hope we do not find any more settlements in the West Bank 
53. Three years from now we start the new project, the title is 'I 

have a good friend in the other side'. 
54. Gilad Shalit will come home healthy and free. 
55. [DELETE] Terror actions will be known only in the pages of 

history 
56. The land of Israel serves a perfect model of peace for the world 
57. Both countries will establish an educational centre in which be 

taught secular, universal and liberal values 
58. [DELETE] Have intermarriages between Israelis and Palestinians 
59. Palestinians will be able to travel by airplane from Palestine and 

we have an airport. 
60. After one year from now we will not see any Palestinian in 

Israeli prisons 
61. Israel and Palestine become a model to business initiatives and 

cooperation and use all the international publicity towards that 
aim 

62. Building a waste recycle system for the Palestinians with the 
help of Israel for a clean environment 

63. [DELETE] No more Palestinian orphans 
64. Mutual cross cultural pollination. 
65. Palestinians and Israelis will treat each other as human beings 
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66. Next year we can start to consolidate important institutions to 
be international empire of universities, hospitals and business 
centres. 

67. Having two states and at the same time having special 
privileges as in the EU 

68. A major decrease of both nationalism and religiosity ideas and 
perceptions of life among people of both sides 

69. Israelis speak fluent Arabic 
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Table 2 – Vision of “what ought to be”: Clusters 
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4. The way forward  

The last day of the SDD co-laboratory was the 

beginning of phase II of the project. Now that 
the Action Groups have been formed, the next 

phase is for each Action Group to recruit an 
additional 16 participants so that each of the 

Action Groups will consist of more members of civil society. This serves 
as a greater public outreach, increases the success of the actions and 
provides greater visibility. The action groups are especially effective 

because they feel a sense of ownership; being the authors of their own 
plans they created and not just because they are following instructions 

of “experts”.  

It is important to note that these action groups are the primary force of 
the envisioned project because the actions have come from the project 

participants themselves and they are the multipliers of the 
effectiveness to enhance coherence on a national level across different 

stakeholders.  

In continuation to the July SDD, the next workshops will take place 20 

– 23 December 2010, in Tel-Aviv. Local partners together with Future 
Worlds Center will organize half-day workshops for each of the 4 Action 

Groups, to prepare them and the new participants, on the developing 
and planning of their actions. This preparation/planning workshop is 

important so that the new people coming in to the project may be able 
to understand the project and future workshops clearly. 
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5. Conference at CCMC 

On the 29th July 2010 at 17:00 at the CCMC (Cyprus Community Media 

Center) at Ledra Palace Nicosia Future Worlds Center (FWC) organized 
for the participants of Civil Society Act Beyond Borders a "Cyprus Peace 

Makers Act Beyond Borders" conference.  

Several key individuals were invited from peace building projects in 

Cyprus to give a small welcoming speech, all of whom attended and 
gave small speeches about their experiences in Peace Building projects 

between the Turkish-Cypriot communities and the Greek-Cypriot 
communities. The aim of this small gathering was for the participants 

to be able to experience firsthand conflict resolution cases from these 
two communities and thus relate some of these issues to their own 

problem.   

Future Worlds Centres’ Ms. Anna-Maria Drousiotou opened the 

conference by introducing the project and the guest speakers. 

Following was Mr. Marios Michaelides who has participated in bi-

communal activities since 1994. During the last 10 years, from his post 
in the Government’s Academy, he has been applying SDD in key 
members of the public system. He is a senior SDD Facilitator with 

extensive experience also in applications for resolving inter-communal 
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conflicts. He is the Acting Head of Cyprus Intercultural training 

Initiative. Mr. Michaelides has been actively involved in bi-communal 
dialogue groups in Cyprus for the last 15 years. He shared his 

experiences with the Palestinian-Israeli group about how from the very 
beginning it has always been a difficult progress and that for the first 

few years the two communities spent hours and hours just learning 
how to speak to each other.  

After Mr. Michaelides , Mr. Mustafa Damdelen took the floor to address 

the Act Beyond Borders Group. Mr. Damdelen is a prominent 
businessman who leads the Turkish Cypriot business community’s 

efforts to promote resolution of the Cyprus conflict and to normalize 

relations between Turkey and Greece. As a director of the Turkish 
Cypriot Chamber of Commerce, he works to educate the people of his 

community about the benefits of European Union accession and 
supports conflict resolution training and other activities that seek to 

advance integration of Greek and Turkish Cypriots. Since 2006, 
Damdelen has been the vice president of the Cyprus European Union 

Association, which aims to achieve a united Cyprus within the EU. 
Damdelen is also a founding member of the Cypriot Voice, a bi-

communal think tank promoting an early solution to the Cyprus 
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Problem. Mr. Damelen spoke of his experiences through the years with 

the bi-communal project likening it to the Palestinian-Israeli problem.  

Following was Ms. Canan Öztoprak who was the Turkish Republic of 
Northern Cyprus Cabinet Minister appointed in April 2005 by the 

Government of Prime Minister Ferdi Sabit Soyer. Her portfolios are 
National Education and Culture. She has been an active peace activist 

member of the Cyprus Conflict Resolution Trainers Group. She has also 
served as the as the president of the Women’s movement for peace.  

 

 

 

 

 

 

She spoke to the participants about her experiences in Ministry and 
also as president in the Women’s Movement where she has been 

involved in various seminars and workshops around the world 
concerning women in conflict resolution, with women from other 

conflict stricken areas. 

After Ms. Öztoprak, Mr. Lellos Demetriades spoke to the Palestinian-

Israeli group. Mr. Demetriades served as Mayor of Nicosia for 30 
consecutive years from 1971 – 2001. During his long term in office as 

a mayor he was instrumental in modernising Nicosia and turning old or 
abandoned buildings into useful cultural centres or public places, he 

initiated a harmonious joint venture with Mr. Mustafa Akinci on the 
Turkish Cypriot area of Nicosia in setting up a general Town Planning 

(Master Plan) of Nicosia and a public city Sewage System, which was a 
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very difficult exercise in the divided city, the beneficial results of which 

have been noted by the U.N. Secretary General and appreciated by the 
people of Nicosia. Certain International Organisations (Europa Nostra, 

Habitat and very recently (22 September 2007) the Aga Khan) granted 
awards and medals to Lellos Demetriades and Mr. Mustafa Akinci, for 

their contribution in the cause of their common endeavour in 
particularly difficult times. He holds the honorary title of “Mayor” for 

life and is the honorary President of a number of Organisations. He still 
has a great interest in divided Nicosia and he gives talks and 

participates in activities on this subject.  

Mr. Demetriades spoke in detail of the wonderful accomplishment he 

and Mr. Acinci achieved with the public city Sewage System and 
discussed his experiences on conflict resolution with the participants.  

The last of the guest speakers to speak to the participants was Mr. 

Mustafa Akinci. Mr. Akinci was elected Mayor of Nicosia (north) by the 
Turkish Cypriot residents of the Northern half of Nicosia. Mr. Akıncı, 

was re-elected twice and served for 14 years, during which he 
established a fruitful dialogue and cooperation with his counterpart 

Mr.Lellos Demetriades. He was also the leading figure in the formation 
of the Union of the Turkish Cypriot Municipalities and was its first 
chairman. The projects –within the framework of the Nicosia Master 

Plan-which were initiated jointly with Mr.Demetriades, received wide 
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recognition and were awarded by various prestigious international 

organizations. Between 1999 and 2001 he was Deputy Prime Minister 
and Minister for Tourism in the Turkish Cypriot Government. During his 

long political career, he also served as Secretary General and later as 
Party Leader for many years. He was also a member of the Turkish 

Cypriot Parliament for the last 15 years and has retired in May 2009. 

He closed the guest speakers, by explaining how hard a procedure it is 
to achieve peace and that solutions take years and years and cannot 

be solved right away. It is important to have a vision of a peaceful 
future and work towards that.  

Finally, the closing of the event was made by a small speech by Mr 
Isam Saad who is one of the two partners in the Civil Society Act 

Beyond Borders project. Mr Saad is founder of the PDC peace 
Palestinian Dialogue Center (PDC) in the Palestinian Territories and Mr 

Amos Davidwitz is the founder of the Association for Progressive 
Education in Honor of Meir Yaari (YAARI) in Israel. Mr Saad expressed 

his wishes that one day he and Mr.  Davidwitz too will be invited to 
events to talk about their role in their conflict resolution. 
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Following the event the participants were then taken on a walking tour 

of old Nicosia, first the south side and then across the border to the 
North side. Dinner had been arranged at a lovely restaurant on the 

North side of Nicosia. 

 

Additional activities 

Future Worlds Center arranged for dinners each night for all the 
participants, the facilitators and organizers. Through these dinners 

everyone relaxed and conversed with each other socially, thus creating 
a warm and friendly environment.  

A free time early afternoon was also organized for the participants in 

Ledra Street, Nicosia. It took place before the conference at CCMC and 
it gave the participants sometime to either shop or relax with a cup of 
coffee and generally switch off for a while before the bi-communal 

speeches. Ledra street has become today a melting pot of civilization. 
Visitors, Turkish and Greek Cypriots, legal and illegal immigrants, all 

take their walk on this pedestrian zone street. 
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Organizers 

 
Future Worlds Center – Cyprus 
 

 
A special Thank You to the entire staff of the Sandy Beach Hotel for 
their warm hospitality hosting the SDD co-laboratory and taking care of 
our guests’ every need.  
 

Anna-Maria Drousiotou 
 

Mrs. Drousiotou has organized and participated in 
many SDD co-laboratories for FWC. In 2007, she 
was the project coordinator who set up and operated 
the CyberEthics awareness node and the 
CyberEthics Hotline. She studied Economics B.A. at 
the University of Thessaloniki in Greece. She began 
her career in advertising and media and has worked 
with top International brands for over 10 years. In 
2007, she left the media world to actively become 

involved in Future Worlds Center and its various projects. In the same 
year she organized a pan-European conference on safer internet in 
Limassol with representatives from all 27 countries. The conference 
was implemented strictly through SDD; Five SDDs supported the 
stakeholders in designing their work for the next few years.  Today she 
is involved in several FWC projects organizing events and writing 
reports and proposals.    
 
  

Kerstin Wittig 
 

Ms. Wittig has an M.A. in International 
Relations/Peace and Conflict Studies, 
Educational Sciences and Islamic Sciences from 
the University of Tübingen, Germany. She has 
conducted a 3-months field research for her 
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M.A. dissertation on bi-communal activities in Cyprus in 2004. Kerstin 
has been with FWC since October 2005 and she is currently the 
Secretary of the Board and Head of the Global Education Unit. Her 
main responsibilities include developing of new projects, drafting of 
project proposals, networking with European NGOs, especially in the 
field of Cultural Diversity and Development Education. She was project 
coordinator for ‘Building a Multi-Ethnic and Multi-National Cyprus to 
promote European Values and Regional and International Peace, 

Accessing Development Education and other projects. She is currently 
coordinating the Teach MDGs project. 
 

Larry Fergeson 
 

Mr. Fergeson has facilitated and participated in 
many pan-European and International SDDP co-
laboratories. He began his experience in Cyprus 
with Future Worlds Center in 2005 as a graduate 
student intern from Portland State University. 
From 2006-2008 he performed the duties of 
Project Coordinator and Program Developer and 

also studied and recited the SDDP methodology. In 2009 Larry became 
the Head of the Humanitarian Affairs Unit which implements the 
projects “Unit for the Rehabilitation of Victims of Torture” and the 
““Strengthening Asylum for Refugees and Asylum-seekers in Cyprus” 
as the implementing partner of UNHCR in Cyprus. Larry also acts as 
media consultant/expert for FWC because of his long history working in 
media related matters. He also is a radio programme producer, 
television presenter, researches grant opportunities and writes funding 
applications. 
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Facilitation Team 

Dr. Aleco Christakis  
Founder, Institute for 21st Century Agoras 
 

Dr. Christakis attended Princeton University with the 
vision of becoming a theoretical physicist. After 
completing his Ph.D. in theoretical nuclear physics at 
Yale, he returned to Greece and joined the world-
class architectural firm of Doxiadis Associates. His 
responsibility was to apply rigorous scientific 
principles borrowed from the physical sciences to 
developing the science of “human settlements.”  
In 1989 Dr. Christakis founded and became the CEO 

of CWA Ltd. (www.CWALtd.com), a consulting firm dedicated to the 
application of the Interactive Management discipline with governments, 
businesses and non-profit organizations. Dr. Christakis has served on 
the faculties of Yale University, Georgetown University, University of 
Athens, and the University of Virginia. He also spent five years at 
George Mason University as the Director of the Center for Interactive 
Management. A keynote speaker at several international symposia, he 
is also the co-author of two books on “Technology Assessment,” two 
books about SDD (How People Harness Their Collective Wisdom and 
Power to Create the Future and Talking Point) and the co-founder of 
the Club of Rome. He has published over 100 papers on the 
management of complexity in refereed journals. 
He serves on the Editorial Boards of Systems Research and Behavioral 
Sciences, Systems: Journal of Transdiscplinary Systems Science, and 
the International Journal of Applied Systemic Studies. He has received 
numerous awards and distinctions including the “DEMOSOPHIA Award,” 
the “Creative Programming Award” from the National University 
Continuing Education Association, and the 2007 metal from the 
Hellenic Systemic Studies Society (HSSS) for distinguished service in 
the systems field, to name a few. He is currently serving on the Board 
of Directors of the Americans for Indian Opportunity (the only non-
Native American board member) and as an Advisor to their 
Ambassadors Program for indigenous people leadership training, and 
as a Board member to the World Futures Center. 
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In 2002, Dr. Christakis served as President of the International Society 
for the Systems Sciences (www.ISSS.org).  
  

Dr. Yiannis Laouris 

 
Dr. Laouris is a Senior Scientist and 
President of the Cyprus Neuroscience and 
Technology Institute. He heads the “New 
Media Lab,” and the “Neuroscience Lab.” 
Neuroscientist (MD, PhD) and Systems 
engineer (MS) trained in Germany and the 
US. He publishes in the area of learning 
through computers, the web and mobile 
phones and about the potential role of IT to 
bridge the gaps (economic, gender, 

political, disabilities etc.) in our society. He was the Founder of a chain 
of computer learning centres for children (www.cyber-kids.com). The 
curriculum (a new learning theory based on an educationally relevant 
and socially responsible approach) developed by members of the 
applicant organization under his supervision received 7 international 
awards for innovation and social responsibility. He is a senior SDD 
Facilitator and has several publications about the theory of the science 
of dialogic design and numerous SDD implementations. 
 

Maria Kyprianou 
Maria Kyprianou graduated from Greenwich 

University in 2007 with a BSc (Hons) in 
Psychology. She received her MA in Cognitive, 

Developmental, and Educational Psychology 
from the University of Cyprus in 2009. She 

worked at Future Worlds Center as a Research 
Associate in the Departments of New Media 

Lab and Humanitarian Affairs. She has recently joined in the 

organization of SDD co-laboratories.  
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Antonis Loizou 

Dr. Loizou received his PhD from the University of Southampton in 

June 2009, working at the Intelligence, Agents, Multimedia group 
under the supervision of Dr. Srinandan Dasmahapatra and Prof. Paul H. 

Lewis. He received his undergraduate degree in Computer Science with 
Artificial Intelligence also from the University of Southampton in 2005. 

With a background in Machine Learning and Probabilistic Reasoning, his 
PhD work has been in the field of Recommender Systems with a 
particular focus on developing systems that are able to provide 

recommendations from multiple domains. He has recently joined in the 
organization of SDD co-laboratories.  
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